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Huaven Civilization Initiative 

 

Global Agent Cooperation Invitation Letter 

For global partners with resources, courage and a sense of history 

 

You are invited to help ignite a civilizational initiative for the future. 

 

I. A New Era Is Beginning 

Today, humanity has been pushed to a new critical threshold by artificial intelligence, global networks, 

capital flows and national competition. Humanity has created enormous civilizational achievements: science, 

art, institutions, cities, nations, the internet, artificial intelligence and an unprecedented flood of information. 

We seem to be standing in an age of extraordinary abundance. 

Seen from another angle, however, humanity’s achievements are still far from sufficient. We can imagine 

an observable universe of roughly 93 billion light-years, yet our practical capacity for action remains 

extremely limited even at the scale of one light-second. The gap between what we can imagine and what we 

can actually do is enormous. 

We now face five major imbalances: first, the imbalance between cognitive scale and practical capacity; 

second, the imbalance in language and civilizational communication; third, the imbalance between resource 

input and civilizational blank spaces; fourth, the imbalance between resource possession and collective 

evolution; and fifth, the imbalance between civilizational accumulation and civilizational backup. 

At present, the global share of civilizational expression represented by English alone exceeds that of all 

other languages combined, creating a deeply imbalanced civilizational condition. From the scale of the 

universe, or even the scale of the solar system, human civilization remains very small. Yet we habitually 

spend our already scarce civilizational resources in a few overcrowded “red-ocean” areas of consumption. 

Heaven has arranged more than eight billion “thought reactors” for us, but only a few are truly operating. 

Instead of inspiring these thought reactors to start running, we have too often tried to stop people from 

turning on the switch. Humanity has spent nearly ten thousand years accumulating certain civilizational 

achievements; yet if we were to encounter a major catastrophe, the remaining humans might still have to 

begin again from the Stone Age. 

The Huaven Civilization Initiative starts precisely from these problems. Guided by the philosophy of 

Multi-Dimensional Hengguan — multi-scale observation and balanced judgment — it seeks to identify 
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problems, find methods, activate the circulation of global civilization through a multilingual mutual translation 

system, and ignite a future-oriented civilizational initiative through 18 torches around the world. 

The people we are looking for are early partners, resource connectors and node promoters who are 

willing to take the lead in building 18 civilizational hub nodes. Perhaps we are opening a new era: the Age of 

Thought Civilization. 

 

II. Why Humanity May Enter the Age of Thought Civilization 

Humanity may enter the Age of Thought Civilization because the core bottleneck of social development 

is changing. The agricultural age was mainly constrained by land and labor. The industrial age was mainly 

constrained by energy, machines and capital. The information age has been shaped mainly by data, 

networks and communication capacity. 

Today, artificial intelligence, automatic translation and global networks have created the conditions for 

entering the Age of Thought Civilization. They lower the thresholds for knowledge access, expression, 

research, translation, design and collaboration, allowing more people’s experience, problem awareness and 

creative capacity to enter the social production system. Yet the same tools may also lead humanity toward 

thoughtlessness: being fed by algorithms, consumed by entertainment, having judgment replaced by tools, 

and being overwhelmed by information torrents. Whether we enhance our thinking capacity and become 

masters of tools, or hand over our thinking to tools and eventually become dominated by them, is a choice 

that this era must confront. 

Therefore, the key to the future is to enable the public to better discover problems, form judgments, 

participate in organized collaboration, transform knowledge and create value. The Age of Thought 

Civilization is an age in which the thinking power of the public is trained, connected and amplified, and 

becomes a new productive force that can be converted into knowledge, tools and civilizational 

achievements. This is also the direction that the Huaven Civilization Initiative seeks to promote. 

 

III. How We Plan to Proceed 

The Huaven Civilization Initiative is an open-ended civilizational action. It will continue to unfold one 

initiative after another. In the opening stage, we will first promote three major initiatives so that the outside 

world can see the entrance, the resources, the system and the future. 

1. The Long Scroll Opening Project 

The initiative begins with a 3,600-meter Classic Long Scroll of Chinese Culture, establishing the cultural 

foundation, visual impact and story entrance of the Huaven Civilization Initiative. 

Around the Long Scroll, 108 top-level elites will be invited to contribute inscriptions, bear witness and 

help promote the project, thereby forming high-level credibility resources. At the same time, the “Ten 

Thousand People, Ten Thousand Seals” campaign will invite more people to participate in civilizational 

witnessing through seals, names and identities, creating a broad sense of social participation. 

On this basis, nine unique civilizational long scrolls will be created and housed across nine global nodes. 

They are cultural assets, civilizational tokens and symbols of the shared participation of global nodes in the 

Huaven Civilization Initiative. 
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2. The Language Civilization Mutual Translation Project 

The Huaven Civilization Initiative will build a platform to promote multilingual civilizational mutual 

translation. The platform will connect the achievements of world civilization, real-world problems, translation 

tasks, collaborative resources and participants. 

On this platform, civilizational tools and a Civilizational Radar will be developed. Civilizational tools will 

be used for knowledge organization, assisted translation, thought training, collaborative organization and the 

accumulation of outcomes. The Civilizational Radar will be used to identify civilizational gaps, long-term 

problems, language imbalances, resource mismatches, risks and opportunities, and to convert these 

problems into collaborative tasks. 

The focus of this project is to enable different language civilizations to enter, explain, preserve and 

promote one another, rather than to conduct one-way cultural export. 

3. The Global Nodes and Public Thinking Power Project 

From the outset, the Huaven Civilization Initiative will lay out 18 civilizational hub nodes. It will not 

expand slowly from one location; instead, it will take a global civilizational network as its initial structure. 

Different nodes will undertake different regional, linguistic, cultural, resource and collaborative functions. 

Offline, Civilizational Spaces will be built to provide real-world entrances for the presentation of modern 

civilizational achievements, thought training, language mutual translation, immersive experience, project 

roadshows, resource matching and international exchange. Online, the platform, tools and task system will 

connect participants around the world. 

Together, the online and offline systems will train, connect and amplify public thinking power. The Age of 

Thought Civilization cannot rely only on a small number of elites. Only when more people’s experience, 

judgment, problem awareness and creativity enter the social creation system can the Age of Thought 

Civilization gain a true social foundation. 

4. The Value of the Civilizational Initiative 

Language is a foundational layer of civilization. The extent to which a nation’s language can explain 

knowledge, carry thought, translate civilization and participate in creation often determines that nation’s level 

of development in the future world. Expanding a language’s explanatory capacity and expressive boundary 

is, in essence, to win greater development space for a nation. 

The Huaven Civilization Initiative seeks to build multilingual mutual translation, civilizational tools and the 

Civilizational Radar, and to develop the thinking power of all humanity. It is therefore not merely a 

conventional cultural project or commercial project, but a civilizational action that may bring together 

international organizations, nations, cities and state-level resources. 

This is precisely what enables the Huaven Civilization Initiative to go beyond a single cultural or 

commercial plan. It pursues not only market scale and capital returns, but also global language 

development, thought enhancement, civilizational backup, the expansion of national capabilities and long-

term value for humanity. 

What the Huaven Civilization Initiative truly seeks is not merely the success of one project, but a 

historical position in shaping the future order of language civilization and promoting the arrival of the Age of 

Thought Civilization. 
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IV. Initial Global Layout of the Huaven Civilization Initiative 

From the beginning, the Huaven Civilization Initiative is designed as a global civilizational network, 

because language mutual translation, civilizational backup and public thinking power are not tasks that can 

be completed by a single region. Different languages, countries and civilizational resources must form 

division of labor, connection and collaboration within a global structure. 

1. Layout of 18 Global Civilizational Hub Nodes 

The initial plan includes 18 civilizational hub nodes: Shanghai, Tokyo, Cairo, Paris, Moscow, New York, 

Mexico City, São Paulo, Sydney, London, Berlin, New Delhi, Istanbul, Johannesburg, Dubai, Hong Kong, 

Singapore and Los Angeles. 

These nodes are not simply offices. They will undertake functions including regional connection, 

language mutual translation, resource matching, implementation of Civilizational Spaces and Huaven City, 

node project incubation and promotion of public thinking power. Each node should become an entrance to 

regional civilization. 

 

Illustrative global node layout map from the source document. 

2. Initial Intertranslation Among 12 Languages 

Taking advantage of the native-language strengths of the 18 hub nodes, the initial mutual translation 

system will be built in 12 language versions: Chinese, English, Spanish, French, German, Portuguese, 

Russian, Arabic, Hindi, Japanese, Malay and Turkish. 

With these 12 languages, the initiative will open entrances into different civilizational circles, connect all 

five continents and potentially reach more than half of the world’s population, forming an important 

foundation for the initiative’s global expansion. 

3. Regional Division of Labor Among Hub Nodes 

The 18 hub nodes will form a division of labor according to language, region, civilizational resources and 

practical cooperation conditions. 
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Hong Kong will serve as an international connection and core launch window. Shanghai will undertake 

the construction of the content foundation and global collaboration system. New York will coordinate the 

global mutual translation center. Dubai will assume resource coordination functions. Singapore will 

undertake global node expansion. Paris will focus on humanities and education. 

In addition to undertaking the mutual translation, communication and proofreading functions of their 

respective language versions, the 18 hub nodes will also be responsible for connecting regional resources, 

incubating cooperative projects, carrying out civilizational exchange and implementing exhibition and 

experience spaces. This division of labor is not intended to divide the world into closed regions, but to 

establish an interconnected civilizational collaboration network based on mutual translation and mutual 

access. 

4. Civilizational Space and Huaven City 

The defining feature of a Civilizational Space is a single built space of more than 100,000 square meters, 

capable of displaying the full 3,600-meter Long Scroll from beginning to end. The Civilizational Space is also 

the initial real-world entrance for each hub node, undertaking functions such as the exhibition of modern 

civilizational achievements, thought training, AI experience and project roadshows. 

A Civilizational Space is part of Huaven City. Multiple functional buildings together constitute the overall 

Huaven City, which undertakes functions including language mutual translation, resource matching, project 

incubation, international exchange and urban landmark formation. It will become a city-level civilizational 

carrier integrating civilizational exhibition, knowledge production, language mutual translation, talent 

collaboration, capital incubation, international exchange and civilizational evolution. 

Through the 18 hub nodes, the initial 12-language mutual translation system, Civilizational Spaces and 

Huaven City, the Huaven Civilization Initiative will form the basic framework of a global civilizational action 

network in its early stage. 

 

V. Global Agent Cooperation Plan 

From the beginning, the Huaven Civilization Initiative plans 18 civilizational hub nodes, 12 language 

versions, Civilizational Spaces and Huaven City. In the next stage, it will continue to expand into more 

regional nodes, with a mid-term plan to form a global civilizational action network of more than 100 nodes. 

This means the initiative cannot be completed by a single team, a single country or a single source of 

capital. Nor is it a one-time investment attraction effort or short-term financing cooperation. It is a 

civilizational action that requires long-term resource connection, continuous node expansion and multi-party 

collaboration. 

For this reason, the Huaven Civilization Initiative needs an initial group of global agents with resources, 

credibility, execution capacity and long-term vision. Consulting firms, brokerage firms, investment and 

financing advisory institutions, family office advisers, international business organizations, and institutions or 

individuals with high-level networks are especially welcome to participate. 

The value of an agent lies in helping the initiative find key parties with real strength, interest, resources 

and willingness to cooperate, so that the initiative can move from proposal to connection, from connection to 

negotiation, and from negotiation to implementation. 
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1. What Kind of Agents We Need 

The agents needed by the Huaven Civilization Initiative are not merely people who can forward materials 

or introduce contacts. They are people who can understand the value of the initiative, identify key resources, 

promote effective communication and help build trust. 

We especially welcome the following types of partners: 

 Investment and financing advisers with access to investors, funds, family offices and entrepreneurs; 

 Consulting firms with resources in cities, industrial parks, real estate, culture and tourism, and cultural 

institutions; 

 Brokerage firms with international business networks, chambers of commerce, Chinese communities 

and transnational resources; 

 Institutional connectors with access to universities, think tanks, translation institutions, technology 

companies and AI teams; 

 Regional resource partners capable of promoting node investment, Civilizational Space implementation, 

Huaven City cooperation and project incubation. 

2. What Resources Agents Can Connect 

At present, agents are especially welcome to help connect five categories of resources: 

First, node investors: parties interested in participating in the investment and construction of the 18 initial 

civilizational hub nodes, the subsequent 100-plus regional nodes, Civilizational Spaces and Huaven City. 

Second, launch funding sources: funding for the creation of the 3,600-meter Long Scroll, high-level 

resource connection, platform development, document production, team launch, global communication, first-

batch cooperation promotion and node information package development. 

Third, early partners and core team members: including talent for technology development, content 

planning, international communication, financing cooperation, node expansion, translation organization, 

operations management and project execution. 

Fourth, high-level resource figures: including scholars, entrepreneurs, investors, cultural figures, 

institutional leaders and internationally influential public figures who can participate in the inscriptions, 

witnessing and promotion by 108 top-level elites. 

Fifth, city and institutional resource partners: including city government resources, cultural and tourism 

projects, commercial real estate, urban renewal projects, cultural landmark projects and venues capable of 

supporting Civilizational Spaces, as well as universities, cultural institutions, translation institutions, 

technology companies, AI teams, media organizations, publishers, international exchange institutions and 

international organizations. 

3. Long-Term Value of Agent Cooperation 

Agent cooperation in the Huaven Civilization Initiative is not a one-time referral fee. It can become a 

long-term cooperative relationship with the entire initiative. 

The initial 18 civilizational hub nodes are the first stage of the global layout. The next stage plans to 

expand to more than 100 nodes and form a broader regional civilizational network. Each node may generate 

needs for node investment, construction of Civilizational Spaces and Huaven City, language mutual 

translation centers, project incubation, resource matching, regional promotion and long-term operations. 
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This means agents are not participating in only one resource introduction. They have the opportunity to 

continue participating in node expansion, project incubation, institutional cooperation, capital matching and 

regional operations. 

For consulting firms, brokerage firms, investment and financing advisory institutions and international 

business organizations with resources, the Huaven Civilization Initiative offers not a single isolated project, 

but a long-term cooperation track. 

4. Agent Income Potential 

Agent cooperation in the Huaven Civilization Initiative is linked to multiple forms of cooperation, including 

launch funding, node investment, Civilizational Spaces, Huaven City and major resources. 

Taking a single civilizational hub node as an example, if an agent successfully promotes node 

cooperation, city resources, institutional resources, or capital cooperation, and helps secure actual funding, 

the agent may receive corresponding agency rewards based on the actual amount received, the scale of 

cooperation, the project type, and the level of contribution. 

Depending on the scale of cooperation, agency rewards may range from hundreds of thousands to tens 

of millions of U.S. dollars. 

For agents who successfully facilitate an original hub node or major capital cooperation and make 

significant contributions, in addition to cash agency rewards, they may also receive convertible rights in the 

global platform or equivalent long-term incentive rights under the agreement. The upper limit may be 

determined by reference to a certain proportion of the global platform rights obtained by that node, subject to 

the agency agreement signed by both parties. 

Beyond node cooperation, the subsequent expansion to more than 100 nodes, construction of 

Civilizational Spaces, development of Huaven City, regional promotion, language mutual translation centers, 

project incubation and institutional cooperation will also continue to create opportunities for agency, 

advisory, project cooperation and long-term rights and interests. 

For general resource referrals, corresponding service compensation may be obtained according to 

actual contribution. Agents who successfully promote launch funding, node investment, Civilizational 

Spaces, Huaven City or major institutional cooperation may receive agency commissions, project 

cooperation rewards, long-term advisory opportunities, node cooperation rights or further partnership 

qualifications. 

The specific agency percentage, payment milestones, cooperation boundaries and rights arrangements 

will be defined in a formal agent agreement. All agent income must be based on legality and compliance, 

formal agreements, genuine contribution, and actual funds received or implemented results. Cooperation 

involving governments, public institutions, international organizations or public resources must comply with 

relevant laws, regulations and conflict-of-interest rules, and must not involve any form of non-compliant 

transfer of benefits. 

5. Cooperation Advancement Process 

To protect the interests of both parties, global agent cooperation will proceed according to a formal 

process, avoiding duplicated resources, unclear boundaries and subsequent disputes over income. 

Step 1: Preliminary discussion of agency intention 
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The agent introduces the region in which they operate, the types of resources they possess, the parties 

they can connect and their cooperation intention. Both parties make an initial judgment on whether the 

resources match and confirm whether to enter the next stage of communication. 

Step 2: Sign a non-disclosure agreement 

Before complete project materials, node information, cooperation plans, funding requirements and 

detailed income rules are provided, both parties sign an NDA to protect the project content, cooperation 

model, node design, resource lists of the Huaven Civilization Initiative and the agent’s client resources. 

Step 3: Sign an agent cooperation agreement 

Before formal resource connection begins, both parties sign an agent agreement clarifying the agent’s 

identity, agency scope, cooperation boundaries, income ratio, payment conditions, validity period, resource 

protection period and dispute resolution method. 

Step 4: Conduct resource connection 

Both parties confirm the information package, including the project introduction, node plan, investment 

cooperation materials, Civilizational Space materials, Huaven City materials, 12-language-version materials 

and implementation plan for the Long Scroll. The agent assists in introducing funding sources, node 

investors, city resource parties, institutional partners, consulting firms, family offices or early partners. 

Step 5: Enter formal negotiations 

Both parties jointly promote meetings, Q&A on materials, confirmation of cooperation intention, 

discussion of investment conditions, discussion of node cooperation plans and signing of agreements. 

Step 6: Reach cooperation and confirm agent income 

When the cooperation agreement is signed and funds are received, agent compensation, project 

cooperation rewards, advisory fees, node rights or subsequent partnership qualifications will be confirmed 

according to the agent agreement. 

This is not a simple agency cooperation. It is an opportunity to enter a long-term civilizational action 

network. If you have funding, city resources, institutional resources, investors, entrepreneurs, cultural 

resources, international resources or high-level networks, and if you are willing to help promote the Huaven 

Civilization Initiative globally, we welcome you to contact us to discuss global agent cooperation. 

6. Contact for Cooperation 

Project Name Huaven Civilization Initiative 

Cooperation Directions Global agent cooperation; node investment cooperation; 

early partner participation 

Contact Hua Zhongping 

Email info@huaven.org 

Website huaven.org 

 

 


